
 

 1 

Region IV  

2016 Outreach Ministries  

approved May 18, 2016  

 

Outreach 

 

Child & Family Network 

Church of St. Clement Hypothermia Shelter                                  

Hunger Free Alexandria 

Meade Memorial Bag Lunch Program 

West End Lazarus Ministry 

 

                                                         Total 

 

 

                                                        

 

                 

                 100.00 

              1,500.00   

      400.00  

   2,000.00  

   1,000.00  

    

           $ 5,000.00 

 

Child & Family Network Program - $100 

CFNC was established more than 30 years ago by concerned mothers whose children had failed kindergarten. 
Because of the critical nature of Region IV’s early support, CFNC’s by-laws require that a member of the Region 
serve on its Board. Geoff Giovanetti serves in that position. 
 

Church of St. Clement Winter Shelter - $1,500 

The winter shelter operates from January-March and is a warm overnight place for men screened at 

Carpenter’s Shelter. Volunteers from other churches in Alexandria and VTS support the shelter 

Sunday through Thursday. Convergence faith community across the street also provides significant 

support. Friday night was added this year and is manned by St. Clement. A number of cots were 

also donated this year. It is an important part of St. Clement’s ministry. 

 

Hunger Free Alexandria - $400 

The Hunger Free Alexandria (HFA) initiative began as an outcome of an April 2014 report that 

highlighted an obesity problem due to the lack of food. A number of clergy in Alexandria banded 

together to see what could be done to address the situation. They drew in the laity and general 

population. They found that those impacted don’t know how to access government assistance 

and/or have food but don’t know how to store and prepare it. It was evident greater coordination 

and collaboration is needed among those who care. 

 

In the fall of 2015 a group from Region IV churches met to learn what each of the various churches 

are doing to address hunger. A broad network of religious institutions in Alexandria and city 

government officials now meet the third Tuesday of the month at 10:00 a.m. at Christ Church. 

Melanie Gray has assumed the leadership role in HFA. A few of the projects undertaken by HFA 

include (1) gleaning from the Old Town Farmer’s Market (7,000 pounds of food was gleaned last 

year and two individuals have been hired to coordinate the effort), (2) training counselors to assist 

residents in enrolling in SNAP, (3) opening of the new food warehouse available to all organizations 

with food distribution programs, and (4) giving grants. 

 

Meade Memorial Bag Lunch - $2,000 

Meade’s Bag Lunch program provides lunch to about 50 men from 11:30 a.m.-1:00 p.m., 6 days a 

week. Volunteers make the bagged lunches at various churches about every six weeks and take 

them to Meade for distribution by two volunteers. For some recipients it’s the only warmth they 

get. It meets a great need. It has a significant impact on the church including utility costs and 

cleanup. The donation of computers has also enabled volunteers to help guests learn computer 

skills. 
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West End Lazarus Ministry - $1,000 

The West End Lazarus Ministry, under the leadership of Christ Church Outreach and Missions 

Director Melanie Gray, opened its doors at Church of the Resurrection September 17, 2015. Julie 

Duke, Christ Church, and Lynn Rohrs, Grace Church, are Co-Coordinators. It operates every 

Thursday afternoon from 3:00-6:00 p.m. The ministry has 13 trained financial counselors and one 

children’s volunteer from 5 churches and Goodwin House. In the six months between September 

17, 2015 and March 24, 2016, $35,579.08 has been provided to 189 residents in Alexandria -- 

$12,969.20 in ALIVE funds to 66 people and $22,609.88 in West End Lazarus fund to 123 people. 

This is an average of $188.24 per person. The average age of recipients is 46, the oldest being 86 

and the youngest 21. A representative from the Department of Human and Community Services 

provides assistance every other week and nursing interns from Marymount University make 

occasional visits. 53% of the recipients are living in the West End and 47% in the East End. 

 

Region IV can feel very proud of the fact that the story of the West End Lazarus Ministry was 

compelling enough that it was honored, after just a few months of implementation, by being the 

recipient of the Bishop’s 2016 Outreach Award.  

 

Update 2017: Now including the Hunger Free Alexandria West End Food Pantry, added to this 

ministry- was recognized with the Bishop’s Outreach Award at the 222nd Diocese of Virginia 

Convention in January 2017. 


